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APPROACHES ON IMPROVING PRODUCTION EFFICIENCY OF AN UPPER-MAKING ASSEMBLY LINE IN FOOTWEAR MANUFACTURING

Florentina Harnagea XE "Harnagea Florentina" 1 & Marta Catalina Harnagea XE "Harnagea Marta Catalina"  2 
1,2Technical University “Gheorghe Asachi” of Iasi-Romania, Footwear Design and Technology Department
 Corresponding author: Marta Catalina Harnagea, martaharnagea@yahoo.com 
Abstract: The production efficiency of an upper making assembly line organised in continuous flow can be improved. In the present paper work productivity has been analysed for different values of production per shift. Taking into account the technological flow from the uper-making room, the time rate and production rate for each operation, the degree of non occupancy per work station and the balance of work stations have been analysed.

The aim of this study is to present the optimal choice of production per shift in the case of manufacturing men’s boots uppers with a view of obtaining the highest value of work productivity.
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